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Task Team 11 Mission
 Title:

 Revising mail preparation parameter file releases and 
schedule to minimize costs and service impacts

 Statement:
 Review, assess and align mail preparation parameter 

files (City/State, Labeling Lists, Mail Direction, Zone 
Matrix)

 Desired Results:
 Recommend schedule and lead time for implementation
 Mitigate issues of revised schedule
 Implement technical changes based on the new 

schedule
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Task Team 11 Participants
 Members comprise of all parts of supply chain 

including:
 Mail owners
 Mail service providers
 Printers
 Consolidators
 USPS (Operations, Mail Entry, Address Management) 

 Each meeting discusses a different aspect of the 
supply chain

 Each owner of the supply chain discusses their 
process and how USPS data files are used
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Overall End to End Process
Receive pre-sort job 
instructions from mail 

owner 

Mail Shape
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Pre-Sort Service 
Bureau

Rates to 
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List of 
customer 
names

Container 
preferences

Use data inputs to 
cleanse customer 

address information

Remove duplicate 
addresses

Does this need 
to go through a 

matching 
process?Yes

No

Conduct pre-sort 
based on pre-sort 

ru les

DMM

City/State 

Labeling 
Lists

City/State 

Zone Matrix

Are the drop 
ship points 

known?
Yes
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Use label list to 
make tray label 

Yes

FAST
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Label Lists
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Use CSA to label 
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No

Conduct pre-sort 
based on pre-sort 
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Labeling 
Lists
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Record

Address 
Cleansing
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Receive mail .dat file

Mail.dat
Name and 
Address 

File

Transmi t to files to  
USPS systemPostal One!

Mail.dat

Mail.xml

Generate mai l.dat 
(sometimes mail 

preparer)

Mail 
Direction 

File

Load mail .dat file  into 
internal production 

system

Validate entry po ints 
within internal 

systemMailer System

Mail Preparer

Pre-Sort Vendor

Mail Owner or Mail 
Service Provider

Mailer System

DMM

Labeling 
List

Mail 
Direction 

File

Identify best way to 
route mail based on 
entry points (load 
p lan) (compare to 

mail.dat)

Mail 
Direction 

File

DMM

Labeling 
List

Begin making 
appointments

(compare to  mail.dat)FAST

Generate Postage 
Documentation 

(compare to  mail.dat)Mail 
Direction 

File

DMM Labeling 
List

Zone Matrix

Zone Matrix

Zone Matrix

Transmit mail .dat  file 
to Posta lOne! For 

verification purposes Postal One!

Consolidator

Mail.dat

Is this mail 
going to a 

consolidator?

Send mail .dat to 
consolidator

No

Mail.datReceive mail.dat file

Receive mail.dat file DSMS
(drop ship 
mgmt sys)

Mail.dat

Process mail.dat file DSMS
(drop ship 
mgmt sys)

Check for unique 
barcode in formation 
(has barcode been 

used in past 90 days)

Unique 
Barcode 

Information
DSMS

(drop ship 
mgmt sys)

Conduct basic 
mai l.dat verification

Import mail.dat file 
into internal system

Internal 
Consolidator 

System

Wait for freight to 
ar rive at facility

Freight arrives at 
facility

Are drop ship 
points known?

Yes

Yes

Optimize entry 
points

No

Post Sort 
Software 
System

Mail 
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File

Address FileDrop S ite Key
(FacType + Locale Key)

Supplemental 
File

Update mail.dat file 
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points
Post Sort 
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System

Mail.dat

Mail.dat

Mail.dat

Mail service 
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Mail Preparer Process

Mail 
Direction 

File

Validate entry points 
within internal 

systemMailer System
DMM

Labeling 
List

Identify best way to 
route mail based on 

entry points (load 
plan) (compare to 

mail.dat)

Mail 
Direction 

File

DMM

Labeling 
List

Begin making 
appointments

(compare to mail.dat)FAST

Zone Matrix

Zone Matrix
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Remaining Tasks
 Complete consolidator process flow
 Complete USPS validation process flow
 Identify date of file used for each process 

step that USPS data is used
 Revise timing of mail preparation 

parameter files based on discussion
 Implement revised timing


